
ORO	CLARITY	SERVICE:	
Idea	Assessment	Consult	(NOTE:	$50	additional	outside	of	Toronto)	
Value:	$350	(duplex/single	family	OR	general	advice)	$450	(3	or	4-plex)		

•  Many	times,	investors	need	a	basic	"please	tell	me	what	I	need	to	do"	idea	
assessment.		This	is	where	I	come	in	for	a	maximum	of	1	–	1	1/2	hour(s)	
(depending	on	rate)	to	assess	your	goals	OR	property	&	its	needs	to	bring	
it	up	to	a	standard	that	will	drive	higher	rents	&	create	more	functional	
suites.		I	will	provide	kitchen	placement	ideas,	wall	removals/additions,	
bathroom	set	ups,	entryway	removal/inserts,	etc.		I	will	also	advise	what	
approximate	rents	you	can	get	once	the	renos	are	complete.		Lastly	I	can	
provide	a	preliminary	idea	of	the	issues	you	may	have	with	respect	to	city	
permits,	applications,		approvals,	etc.	

•  Please	ADD	an	additional	$250	–	for	a	detailed	write	up	of	our	discussion	

ORO	ASSESSMENT	SERVICE:	
Property	Assessment,	Cash	Flow	Analysis	&	Recommendation	
Value:	$750	

•  Here	I	would	provide	you	with	a	Cash	Flow	Analysis	on	the	property	you	
already	own	or	have	pre-selected	on	your	own	or	with	your	agent	

•  I	would	further	provide	some	basic	design/construction	recommendations	
as	to	how	you	could	turn	it	into	a	healthy	cash	flowing	property	(on	site	-	
as	per	above	in	Oro	Clarity	Service)	

	

BRONZE	SERVICE:	
Investment	Property	Shopping	
Value:	$1995	
•  You’ve	got	me	for	up	to	4	solid	hours	of	shopping!			
•  My	agent	(or	yours	if	pre-selected)	will	create	a	short	list	of	properties	

approved	by	us	to	view	&	I	will	guide	you	through	the	pros	and	cons	of	
each	property	along	with	cash	flow	scenarios.		You	can	pick	my	brain	
incessantly	on	reno	budgets,	rents	and	what	ifs	

WARNING:		We	WILL	find	a	great	investment	so	don’t	do	this	unless	you	are	
100%	committed	to	placing	an	offer	and	following	through		
		

SILVER	SERVICE:	
Investment	Property	Find	and	Set	Up	
Value:	$3500	(Add	$1000	extra	for	areas	outside	of	Toronto)	

With	this	package	I	would;	
•  personally	view	properties	with	you	&	your	agent	providing	advice	while	in	

each	home	(up	to	3	shopping	days	at	2hrs	max	each)	
•  run	a	basic	cash	flow	analysis	on	the	short	list	(max	3	properties)		
•  be	present	to	aid	you	in	your	decision	making	on	offer	day	
•  provide	construction	&	design	ideas	for	units	including	kitchen	designs	
•  set	up	2	contractor	consultations	and	review	their	quotes	with	you	
•  provide	you	with	all	the	forms	(i.e.	leases,	application	forms	etc.)	needed	

for	Landlording	as	well	as	a	contract	to	sign	up	your	contractor		
•  explain	the	steps	&	provide	the	materials	to	successful	tenant	selection	
With	the	silver	package	you	would	have	to	manage	your	own	renovation	and	
tenant	find	but	would	be	set	up	with	all	the	tools	to	do	so	

Cindy	Wennerstrom,	MBA	
Oro	Properties,	President	
cindy@oroproperties.ca	
www.oroproperties.ca	
Twitter:		Oroproperties	
1-647-261-4676	
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ORO	TENANT	FIND	SERVICE:	
Value:	$	ONE	MONTH'S	RENT	not	less	than	$1300	PLUS	$50	Marketing	Fee	
$1000	retainer	to	be	provided	with	a	3	mth	exclusive	working	relationship	
Tenant	find	services	include	the	following:	
•  Initial	Consultation	&	Photography	
•  Ad	Creation	&	Online	Postings	
•  Weekly	Ad	Updates	&	MLS	paperwork	if	needed	
•  Tenant	Showings	&	Fielding	all	calls/emails	
•  Tenant	Screening	including	credit	checks	&	fees	(2	max)	
•  Tenant	Check-in	&	Welcome	Gift	
•  Lease	Signing,	Final	Consultation	&	Release	of	documents		
	

ORO	MARKETING	SERVICE:	
Value:	$	HALF	MONTH’S	RENT	not	less	than	$1300	PLUS	$50	Marketing	Fee	
Marketing	services	includes	everything	noted	above	MINUS	the	actual	
showings.		This	is	great	for	investors	who	live	in	the	property	they	wish	to	rent	
or	if	you	are	outside	the	downtown	Toronto	core	
	

ORO	TENANT	REFERRAL	SERVICE:	
Value:	$295	
You	do	all	the	work,	we	give	your	investment	a	DAILY	marketing	kick!			
Tenant	referral	services	include:	
•  Ad	placement	on	Oro’s	website	(we’ll	even	clean	it	up	for	you	if	need	be)	
•  Daily	referrals	of	your	home	to	anyone	contacting	Oro	for	“any”	rental	
•  One	time	mass	email	to	Oro’s	exceptional	database	of	hungry	renters	

	

STAGING	SERVICES:		Rent	Faster	&	Higher	through	Visualization!	
Value:	$1250	Bachelor,	$1750	1	Bed,	$2150	2	bed,	$2750	3	bed	includes;	
•  Furniture	move	in	&	out,	all	décor	&	accent	pieces	supplied	&	set	up	
•  Fee	includes	TWO	months	of	staging	-	additional	$250/month	thereafter	

	
ORO	TENANT	SCREENING	SERVICE:	
Because	not	everyone	is	cut	out	to	ask	the	tough	tenant	questions	
Value:	$295	
Tenant	screening	services	include	the	following:	
•  Application	documents	&	review	including;		
•  current	and	past	landlord	
•  current	and	past	employer	
•  2-4	personal	references	per	applicant	
•  bank	references,	credit	check	&	income	verification		
•  general	internet	search	

•  Note:	Maximum	2	applicants	per	unit.		ADD	$100/additional	applicant	
	

ORO	LEASE	SIGNING	SERVICE:	
You	found	a	great	tenant,	now	leave	the	legal	stuff	to	me!	
Value:	$550	
Lease	signing	services	include	the	following:	
•  Lease	signing	session	with	new	tenants	
•  Collection	of	first/last	months	rent	&	all	post	dated	cheques	
•  Scanned	lease	&	move	in	checklists	provided	for	your	record	keeping	

ORO	TENANT	SCREENING	&	LEASE	SIGNING	“PACKAGE”	
Value:	$775	
Let’s	face	it,	this	takes	a	ton	of	time	and	you	don’t	want	to	do	it!		Let	me	take	
the	pressure	off	you	and	do	it	all	for	a	reduced	fee.		You	save	$70!	
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A	LA	CARTE	PROPERTY	MANAGEMENT***	
Value:		as	needed…	$350	ONE	TIME	Property	Set	Up	Fee	Plus…	

•  $50	per	tenant	complaint	or	annual	maintenance	activity	+	20%	
management	fee	of	scheduled	repairs/maintenance	

•  $25	to	clear	a	small	walkway	&	a	few	stairs	of	snow	if	vacant.		Owner	to	
supply	equipment,	sand	and	salt	

•  $25	per	week	to	collect	mail/flyers	turn	on/off	various	internal/external	
lights	if	property	is	vacant	

	

BRONZE	Oro	Property	Management	Fee	Service**	
Value:	5%	of	monthly	rents	
Bronze	Property	Management	includes	the	following:	

•  Fielding	all	tenant	complaints	

•  Making	all	repair/maintenance	decisions	under	$1000	(Client	to	pay)	

•  Sourcing	all	contractors	for	repair	completions		

(NOTE:	for	major	renovations	(over	$5k)	management	surcharge	may	apply)	

•  Filing	rental	increase	notices	&	securing	lease	extensions	

•  Tenant	move	in/move	out	coordination	&	documents	completed/signed	
	

SILVER	Oro	Property	Management	Fee	Service**	
Value:	10%	of	monthly	rents	
Silver	Property	Management	includes	everything	noted	in	the	BRONZE	
Service	PLUS	the	following:	

•  Collection	and	deposit	of	rents		

•  Filing	initial	documents	with	appropriate	agencies	for	non-payment	of	rent	
or	other	related	matters.		(Extra	fees	apply	for	court	issues)	

•  Picking	up	any	minor	necessary	parts/paint/light	bulbs/keys	etc.	

•  Following	up	on	all	contractor	repairs/maintenance	

•  Providing	bi-annual	reports	outlining	all	activities	

	
GOLD	Oro	Property	Management	Fee	Service**	
Value:	12%	of	monthly	rents	
Gold	Property	Management	includes	everything	noted	in	the	BRONZE	&	
SILVER	Service	Packages	PLUS	the	following:	

•  Making	all	repair/maintenance	decisions	under	$1000	

•  Management	of	expenses	(via	joint	account)	

•  Quarterly	furnace	filter	changes	

•  Bi-annual	smoke	&	CO	detector	verification	&	battery	replacements	

•  Annual	gutter	and	window	cleaning	set	up	

•  Providing	quarterly	reports	outlining	all	activities	

NOTE:		Tenant	Find	Service	Fee	of	1	month	rent	is	an	additional	charge	
	

“I	am	happy	to	involve	you	as	much	or	as	little	in	any	of	these	packages.		I	
realize	many	investors	wish	to	learn	as	we	go”	(Cindy)	

**		Kindly	note	that	generally	I	will	only	agree	to	manage	your	properties	if	I	find	your	tenants	
***	A	La	Carte	Services	are	only	available	for	current	clients	utilizing	other	packages	
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GOLD	SERVICE	I	
Renovation	Project	Management	
Value:	$5750		
Assumes	a	1	month	project	valued	≤$35,000	-	ADD:	$2995/each	add’l	month	
OR	15%	of	total	renovation	contract	cost	including	fixtures	&	appliances	

With	this	package	I	would:	

•  provide	construction	&	design	ideas	for	unit(s)	

•  set	up	3	contractor	consultations	and	review	their	quotes	with	you	

•  consult	with	you	on	a	weekly/daily	basis	on	phone	and/or	in	person	

•  pick	up	all	design	related	materials	(plumbing	&	light	fixtures,	kitchen	
cabinetry,	window	treatments,	etc.)	

•  consult	you	through	dealings	with	architects,	plumbers,	ESA,	Fire	Marshall	
and	city	to	acquire	any	permits	needed	

•  obtain	all	appliances	at	wholesale	prices	to	save	you	money	(Please	note	
that	a	small	surcharge	of	$50/appliance	may	be	added	to	the	total	
management	fee	for	special	requests)	

•  consult	you	through	the	renovation	until	all	finishing	touches	are	finalized	
and	the	property	is	ready	for	move	in	day	

NOTE:	Should	you	wish	to	utilize	my	tenant	find	services	in	addition	to	this	
package,	I	would	attempt	to	have	your	unit(s)	rented	before	closing			

		

PLATINUM	SERVICE	II	(ORO	TURN	KEY)	
ALL	IN	ONE	-	Property	Find,	Renovation	&	Design	
Value:	$8500	(HUGE	Savings!)	

With	this	package	I	would	do	everything	noted	in	the	Silver	Service	&	Gold	
Service	packages	

•  Basically	your	investment	would	be	completely	turn	key.		I	would	be	
present	for	and	provide	advice	in	property	selection,	run	your	numbers,	
select	all	design	elements,	consult	you	through	the	renovation	and	if	you	
utilize	my	tenant	find	services,	ultimately	attempt	to	rent	the	home	out	
before	your	closing	date	

		

RENOVATION	&	DESIGN	“MENTORSHIP	PACKAGES”	
Value:	$250-325/hour	
Many	investors	wish	to	learn	the	ropes	on	their	own	but	need	guidance	
along	the	way	

•  With	this	package	you	may	buy	‘banks’	of	hours	that	you	feel	would	best	
suit	your	needs.		They	may	be	purchased	individually	or	in	“bulk”	saving	
you	money	as	you	learn			

•  Many	investors	love	this	type	of	Mentorship	Menu	as	they	can	utilize	my	
expertise	when	they	feel	they	need	it	most	

•  Rate	packages	include;	

²  $325/hour	a	la	carte	for	2	hours	

²  $295/hour	for	3	to	9	hours	

²  $250/hour	for	10	hours	or	more	

Cindy	Wennerstrom	–	cell:		647.	261.	4676	--	cindy@oroproperties.ca	
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